
Missouri Protection & Advocacy Services
Passes Review with Accolades
by Cindi Keele, Board of Directors Former Chair

Itôs ýtting that I start my ýrst column with 
heartfelt thanks to our former chair - 

Phil Ferguson, the members of our board, 
Shawn de Loyola, and his outstanding 
staff.  Their stewardship and signiýcant 
contributions made Missouri Protection & 
Advocacyôs services worthy of high praise.

Iôm not saying that to be nice.   They 
earned it.  Let me tell you why.  

I have just recently returned from the 
ñresultsò meeting of an extensive review 
of our Protection and Advocacy for 
Individuals with Mental Illness (PAIMI) 
program.  Reviews of this type are part of 
SAMHSAôs monitoring process.  Theyôre 
routinely conducted on every state’s PAIMI 
program; but they are hardly routine.  They 
entail weeks of preparation for the arrival 
of a ýve-person team which is composed 
of SAMHSA ofýcials and peers from other 
state’s P & A Services.  

This team spent three days combing 
through ýle after ýle.  They interviewed 
staff, clients, and board members.  They 
ran ñtestsò for assessing accounting 
practices.  They reviewed volumes of 
policies, opinions, intake sheets, case 
results, and more.  They even made an on-
site visit to Fulton State Hospital.

The results conýrmed what I already 
knew.  Missouri has an outstanding 
P&A organization.  While there were a 
few recommendations, the results were 
overwhelmingly positive.  Staff, the 
PAIMI Advisory Council, and the Board 
all elicited high praise.  Such things as 

legal and non-legal advocacy, performance 
consistent with goals and objectives, clear 
policies, strong ýscal accountability, and 
accomplishing outcomes with limited 
resources were singled out for praise.  

P&Aôs funding has always fallen far short 
of the needs.  It always will.  Prioritizing, 
triaging, referring, and the artful leveraging 
of resources are critical tools of the trade.  
As an advocate, I take great comfort in 
knowing our P&A is making excellent use 
of its resources.  As my Grandma would 
have said, “They do us proud”.   
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